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EASTLEIGH COLLEGE BOARD 
MINUTES OF THE FULL BOARD MEETING 
WEDNESDAY 7 DECEMBER 2016,1700HRS IN ROOM B124 
 
Present: 
Paul Quigley (Chair) John Course 
Jon Sendell Lydia Foreman 
Kathryn Rankin Connor Smith 
Angela Cross-Durrant Shirley Nellthorpe 
Natalie Wigman Julie Richmond 
Helen Hills Paul Sahota 
Steve Johnson Dr Ed Atefi 
Dr Jan Edrich (Chief Executive and Principal)  
 
In Attendance: 
Katy Quinn, Deputy Chief Executive (Teaching & Learning) 
Rob Jarvis, Finance Director 
Dr Chris Davis OBE, Clerk to the Board 
 
B.33.16 GOVERNORS’ MEETING TIME WITHOUT SMT 
  
B.34.16 MEMBERSHIP & BOARD MATTERS 
  
 i Apologies 

 Apologies were received from Gail Thomas and Judith Grajewski. 
  
 ii Declarations of Interests 

Dr Edrich, Mr Rob Jarvis, Mrs Katy Quinn, Miss Julie Richmond, Mrs Helen Hills, 
Miss Lydia Foreman, Mr Connor Smith and Dr Davis declared an interest regarding 
the annual pay review (B. 40.16). There were no other declarations of interest, 
financial or otherwise declared. 

  
 iii Minutes of the Last Meeting 

 The minutes of the meeting held on 14 September 2016 were agreed and signed as 
a true and accurate record. 

  
 iv Matters Arising 

         Mrs Nellthorpe raised a question over the continued progress with E-papers. 
 

  The Clerk confirmed that he had continued to pursue this matter with the help of the 
IT department and reprographics, however there was now an issue with security of 
documents on the web and with data protection. He would continue to investigate 
and try and resolve these issues in the new year.  

 
 There were no other matters arising. 

  
 v Review Board Membership & Terms of Reference 

 The Board reviewed and agreed the Board Membership & Terms of Reference. 
 
 
vi      Further 4 Year Term of Office for Mrs Verona Hall 

 The Clerk confirmed that he had been in contact with Mrs Hall to ascertain a decision 
on continuing as a member of the Board. She had confirmed that indeed this was her 
wish to remain as a member of the Board. 
 
The Board approved a further 4-year term of office for Mrs Hall. 
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vii Appointment of Governors 
         Mr Quigley asked for the Board’s approval for Dr Atefi, Mrs Judith Grajewski and Mrs 

Natalie Wigman to take up the position of Governor. 
 
         It was agreed that: 
         Dr Atefi, Mrs Grajewski and Mrs Wigman take up the position of Governor. 
 

Appointment of Student Governor 
Mr Quigley asked for the Board’s approval for Miss Lydia Foreman to take up the 
position of Student Governor. 
 
It was agreed that: 
Miss Foreman take up the position of Student Governor. 
 
Appointment of Associate Governor 
Mr Quigley asked for the Board’s approval for Ms Mims Davies MP to take up the 
position of Associate Governor. 
 
It was agreed that: 
Ms Davies MP to take up the position of Associate Governor. 
 

viii    Approve Job description and procedure to appoint Chair designate 
Mr Quigley explained that the Search committee had discussed and agreed a job   
description and procedure to find a Chair designate for approval by the Board at this 
meeting. 
 
Discussion and debate followed regarding: 

 the time-line to appoint a new Chair. 

 progress to appoint a new Chair will be reported at the March Board 
meeting. Any future activity will have to be considered and agreed at that 
meeting. 

 confirmation that the proposal was to advertise the position internally and 
externally.  

 confirmation that any internal members who applied would have to be 
proposed and seconded in writing to the Clerk by the closing date. This 
would not apply to external applicants. 

 
It was agreed that: 
The Search Committee proposals for a Job description and procedure for a Chair 
designate be approved. 
 

ix      Committee membership proposals 
The Clerk informed Governors that the Search committee had thoroughly 
interrogated the skills matrix of the Board at their recent meeting to ensure a 
balance, expertise and experience across the Committees. 
 
Mrs Cross-Durrant made the Board aware that she was happy and content to move 
to another committee should it be necessary to allow for Governors who had a 
strong conviction to remain in their present committee.  She felt that this was 
something that the Search committee may wish to explore further. 

 
It was agreed: 
That the Committee membership proposals be agreed and implemented in January 
2017. 
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B.35.16 

 
CHANGES TO APPRENTICESHIP FUNDING 
 

Dr Edrich began by giving the rationale behind her verbal presentation to the Board 
on the impending changes to apprenticeship funding. 
 
She put the position in to context, explaining that the College has approximately 
9000 apprentices, which makes it the third largest apprenticeship college provider in 
the country. She affirmed that apprenticeship delivery is a significant part of the 
College’s business. 
 
In September the Government issued a consultation document on the 
apprenticeship levy funding proposals and subsequently have now produced a 
procedural document to confirm the changes. 
 
Dr Edrich went onto say that this is an opportunity for the College, but also a threat 
and it would need to be proactively and carefully managed.  
 
She went on to outline the biggest difference in funding, which she said would no 
longer be grant funded. Employers with a payroll over £3m will now be paying an 
Apprenticeship Levy into a central Government ‘pot’. The second part of the new 
system applies to smaller employers and the Colleges will have to bid for an 
allocation of funds, which will be drawn down on as the apprentices are recruited. 
This will have an affect on the College’s cash flow and processes. 
 
She confirmed that this funding change will come into affect on the 1st May 2017. 
 
Dr Edrich said that there were lots of opportunities to exploit, which the College was 
busy investigating with large employers, however she warned that this was not going 
to result in a large financial gain in 2017/18, but in the long term it could be very 
good business opportunity. 
 
In conclusion she said that there were three issues that Governors needed to be 
aware of: 

 cash flow implications of the apprenticeship Levy 

 the College bidding for money that normally would have come directly to the 
College by way of an allocation 

 implications this will have on the future processes of the College 
 

At this point Dr Edrich handed over to Mr Jarvis to outline the financial forward 
planning for the College. 

 
Mr Jarvis began by saying that in terms of the forward planning, the College has 
assumed that there will be about £5m carried forward into 2017/18 from 
apprenticeships already enrolled, funded under the old regime. The College has also 
assumed that the bid for £5m will be successful, although there is no guarantee of 
this, with the other £1.5m apprenticeship spend coming from the Levy ‘pot’. It is 
therefore assumed that the level of apprenticeship activity will be about the same as 
last year. He continued by saying that the position will be further clarified before the 
2017/18 budget is produced. The College is hoping to have been advised of the 
outcome of the funding allocation and bidding process by March 2017. 

 
Mr Jarvis explained that a full risk analysis had been carried out looking at the 
various scenarios, which could result from a failure of any of the funding streams. 

 
Miss Nellthorpe asked for the College’s Q&A document on apprenticeship funding to 
be distributed to Governors, so that they can understand the significant impact the 
changes will have on staff and employer network. 

ACTION: JE/CD  
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Mr Jarvis moved on to the Financial aspect of the Governors’ monthly report for 
October 2016.  

    
B.36.16 GOVERNORS’ MONTHLY REPORT – OCTOBER 2016 
  
 i Financial Aspects 

Mr Jarvis drew Governors’ attention to the Income and Expenditure account, stating 
that the forecast outturn was based on the recruitment of apprentices on the existing 
funding regime until May 2017, with a potential underutilisation of the funding. An 
assumption had been made for a very slow start to the Levy regime and therefore no 
income from the Levy has been built into this financial year.  
 
He made Governors aware of the present surplus figure of £372k, compared to the 
budget of £677k because of the downturn in where our forecast outturn SFA funding 
will be. This is likely to be mitigated by the College’s surplus on property sales of 
£784k against a £452 budget. The College’s overall surplus for the year before 
transfers is £1,156m against a budget of £1,129m. He reiterated the fact that the 
College had been prudent and had not assumed any Levy income in this financial 
year. 
  
Mr Jarvis drew Governors’ attention to the closing cash position of £7.6m largely 
made up of allocation not paid out to sub-contractors because of enrolments awaiting 
processing, this is against a budget of £4.3m. 

  
         Mr Quigley felt that it would be extremely useful to receive an initial estimate for 

consideration, of the 2017/18 budget for the March 2017 Board meeting. Mr Jarvis 
said that this would be possible if funding allocations and the outcome of the levy 
funding bid process were known by this time. 

ACTION: RJ 
Governors noted the Financial aspects in the Governors’ Monthly Report. 

 
 ii Safeguarding Update 

 Mrs Quinn reported that this had been a very busy period. A recent incident had 
been resolved satisfactorily in conjunction with external agencies, who provided 
support and advice. 

 
Miss Nellthorpe reported that she had in her position as Link Governor for 
Safeguarding, signed off the Hampshire County Council safeguarding risk 
assessment. 
 
Governors are asked to note that they need to sign in at reception on every visit to 
the College. He stated that Governors would be unable to sign out on the termination 
of a meeting, because the reception desk is closed. 
 
Governors noted the Safeguarding update in the Governors’ Monthly Report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

iii       Equality & Diversity Update 
She provided Governors with an update on ‘Prevent’ and ‘British values’ training 
saying that a puppet company had recently provided a unique presentation for staff 
and students. The feedback from everyone had been very positive. 

 
 Governors noted the Equality & Diversity update in the Governors’ Monthly Report. 
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B.37.16 TO RECEIVE COMMITTEE MINUTES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
i        Audit Committee minutes of the 9th November 2016 

 
Mrs Rankin said that the college would include the improvements necessary with 
regard to study programme size and controls relating to sub-contracting start and 
end dates into the internal audit review process next year.  
 
Mr Quigley made two observations in relation to the Funding Assurance Review: 
 

 the backlog in processing new apprenticeships had been caused by the time 
and work involved in dealing with the SFA funding review. 

 the issue over planned end dates needed to be put in to context, the end 
dates referred to 60 out of 9000 learners. 

 
 Governors received the Audit Committee minutes of the 9th November 2016. 
 
ii       Finance and general Purposes Committee Minutes, 16 November 2016 
         Mr Jarvis reported that the College did have Terrorism insurance as a result of a 

Board decision in March 2016 (B.09.16, i). 
 

He was also asked to look at the College’s fixed rate loan, which had a high (6.9%) 
interest rate to see if it would be cost effective to terminate the loan early and 
negotiate a new loan with a better interest rate. 

 
Mr Jarvis said he had explored this situation and made a decision not to make any 
changes at present but will keep it under review in the future.   

 
Governors received the F&GP Committee minutes of the 16th November 2016. 

 
iii       Standards Committee Minutes, 23 November 2016 

Mr Course drew Governors’ attention to the Red Alert courses that were interrogated 
at the recent meeting. Of the 25 Classroom Learning courses highlighted as Red 
Alerts, 16 had improved, 4 had not improved and 1 had remained at its previous 
level and of the 16 Working Place Learning courses, 12 had made significant 
improvements, 1 had not improved and 3 had remained at their previous levels. 
 
Mr Course moved on to the English and maths report and informed Governors that  
the College had identified the grades in GCSE English for 16-18 students as  
inadequate and also the College was disappointed with results in maths, although  
above the sector average for this subject. 
  
Governors received the Standards Committee minutes of the 23rd November 2016. 
 

iv       Search Committee Minutes, 2 November 2016 
Mr Quigley said the minutes had been effectively dealt with in previous agenda 
items. 
 
Governors received the Search Committee minutes of the 2nd November 2016. 

 
v        Eastleigh College Ltd Minutes, 7 December 2016 

The Clerk gave a verbal report on the meeting that had taken place an hour earlier.  
He advised that the Financial statements had been audited by and approved by the 
company Directors. 
 
Governors received the minutes of the meeting of Eastleigh College Ltd of the 7th 
December 2016. 
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B.38.16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B.39.16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

TO RECEIVE OPERATION & TERMS OF REFERENCE OF COMMITTEES WITH ITEMS 
FOR DELGATION 
 
i         Audit Committee 

No changes were made to the Terms of Reference of the Audit Committee. 
 
It was agreed: 
To approve the Audit Committee Operation and Terms of Reference. 

 
ii        Finance and General Purpose Committee 

No changes were made to the Terms of Reference of the Finance & General 
Purpose Committee. 
 
It was agreed: 
To approve the Finance & General Purposes Committee Operation and Terms of 
Reference. 
 

iii       Standards Committee 
Mr Course reported that changes had been made to the Search Committee’s Terms 
of Reference. He said that the Board had already received a detailed explanation of 
the changes documented within the Standards Committee minutes of the 23rd 
November 2016. 
 
It was agreed: 
To approve the Standards Committee Operation and Terms of Reference. 
 

iv       Search Committee 
No material changes were made to the Terms of Reference of the Search 
Committee. 
 
It was agreed: 
To approve the Search Committee Operation and Terms of Reference. 

 
TO APPROVE 
 
i         Audit Committee Annual Report 

Mrs Rankin explained that the report was a summary of all the committee’s activities 
during the year. The Audit Committee had concluded that the College has an 
adequate and effective framework of control, which provides reasonable assurance 
that assets are safeguarded, transactions authorised and properly recorded, and that 
material errors or irregularities are either prevented or would be detected within a 
timely period. 

 
It was agreed: 
To approve the Audit Committee Annual Report. 
 

ii        Internal Audit Annual Report 2015/16 
Mr Jarvis drew Governors’ attention to the audit opinion, reporting that Eastleigh 
College’s framework of governance, risk management and management control is 
adequate and audit testing has demonstrated controls to be working in practice.  

 
He went on to explain that of the nine business areas reviewed throughout the year, 
the internal audit service concluded that substantial assurance could be placed in 5 
areas, with adequate assurance in the 4 other areas. No significant issues were 
raised.  
 
It was agreed: 
To approve the Internal Audit Annual Report 2015/16. 
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iii       External Audit, Final Audit Findings Report 
Mr Jarvis reported the external auditors opinion that there were no significant 
deficiencies in internal control, which came to their attention during the course of the 
audit and regularity work. 
 
He highlighted the pre-agreed FRS102 transition adjustments and the 
unadjusted/adjusted misstatements during audit, including the actuarial loss for 
pension schemes and defined benefit pension provision.  
 
It was agreed: 
To approve the External Audit, Final Audit Findings Report. 
  

iv       Financial Statements 2015/16 
Mr Jarvis drew Governors’ attention to the summary report and highlighted the main 
headline numbers from the statements 
 
He explained the HCC pension fund deficit calculated in accordance with FRS102. 
  
His conclusion was that the College’s financial performance for 2015/16 was 
excellent and is well placed to deal with the challenge of the significant funding 
system changes that will be implemented by the Government.  
 
It was agreed: 
To approve the Financial Statements for 2015/16. 
 

v        Financial Statements Representation Letter 
Mr Jarvis confirmed that this was a standard letter and mapped out the Board’s 
financial statements representation to the external auditors.  

 
It was agreed: 
To approve the Financial Statement Representation Letter. 
 

vi       SFA Financial Health Letter 
Mr Jarvis made Governors aware that this was a letter that needed to be presented 
to the Board and outlined the SFA’s assessment of the College’s financial plan 2016 
to 2018. The letter concluded that the appropriate assessment grade, based on the 
financial plan, is Good for 2015/16 and Good for 2016/17. 
 
It was agreed: 
To approve the SFA Financial Health Letter. 
 

vii      SFA Financial Data Dashboard 
Mr Jarvis said that the data dashboard provided an illustrative portrayal of the figures 
that supported the conclusions in the SFA’s letter. 
  
Governors’ noted the SFA Financial Data Dashboard.  
 

viii     Regularity Representation Letter 
Mr Jarvis confirmed that this was a standard letter and referred to the 
representations given to the external auditors in connection with their assurance 
engagement for the year ending 31 July 2016. 

 
It was agreed: 
To approve the Regularity Representation Letter. 
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ix       Sub-Contracting Policy 
Mr Jarvis explained that this was a mandatory requirement that must be in place 
prior to participating in any sub-contracting activity, the policy should be signed by 
the Chair of the Corporation before being published on the College’s website.  
 
He made Governors that the policy now contained information on the payment of 
sub-contractors, which was not in the previous policy. 
 
Mr Jarvis drew Governors’ attention to the success rates statistics, which clearly 
illustrated that the College is delivering success rates well and above the national 
averages in all areas. 
 
It was agreed: 
To approve the Sub-Contracting Policy. 
   

x        Property Strategy 2017-2020 
Mr Jarvis said the first part of the strategy looked at the College’s estate, its 
condition and assesses the situation as it currently stands. The second part of the 
strategy evaluates the College’s accommodation needs together with the estate 
condition issues and considers what the options are moving forward 
 
He made mention of the capital resources available and the constraints described 
and explained how these might affect the College going forward in terms of the 
strategy. 
 
He gave a summary of the significant issues and said that some of the large 
proposed projects identified would be expensive to complete. The more expensive 
projects would not be able to proceed unless there was some grant funding 
available; he felt that it would be foolhardy to extend our present borrowing and 
likewise to use surplus cash. Therefore, it would fall on the College’s planned routine 
capital budget and the potential grant funding, should it become available to do 
major works. 
 
He explained that the Strategy does have a recommendation ‘wish’ list of works in 
priority order. It is proposed that the D Block roof, the D block extension and 
reconfiguration of the College’s Chestnut Avenue frontage are designed and costed, 
with the relatively low cost options being implemented within the summer 2017 
works programme. 
 
Mr Jarvis was asked to submit indicative costs to the next Board meeting. 

ACTION: RJ 
It was agreed: 
To approve the Property Strategy 2017-2020. 
 

xi       College Self Assessment Report (SAR) 2015-2016 
Mrs Quinn began by explaining some of the context behind the College SAR. She 
said that the report was produced and structured fully in line with the new Ofsted 
inspection framework for FE. The process had been extremely robust and was a 
combination of 5 months of looking back, as well as looking forward, to put the 
improvements required and identified in place.   
 
The College is saying that the overall effectiveness of the College is ‘Good’ and the 
4 key aspects are also ‘Good’. The 5 specific types of provision are also good, 
except for Study Programmes which require improvement. 
 
She went on to say that quality improvement plans for each activity and department 
are in place, identifying the shortcomings and matters, which require improvement. 
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Mr Course made Governors ware that he felt some of the College’s provision had 
been close to meeting the ’Outstanding’ grade, including apprenticeships, 
traineeships and high needs students. However, it was felt that they did not quite 
meet the requirement at final validation and therefore were graded as ‘Good’.  
 
It was agreed: 
To approve the College SAR 2015-2016. 
 
The Clerk was asked to provide the Governance SAR as an item at the next Board 
meeting so that Governors could review the weaknesses summary and 
improvement/development plan sections of the report. 

ACTION: CD 
  

xii      Business Strategy and Business Plan 2017 to 2020 
Dr Edrich began by explaining that this was an updated version of the document that 
was received and reviewed by Governors at the last Board meeting in September 
2016. 
 
She drew Governors’ attention to the actions on her from the last meeting. The first, 
to find a replacement word for ‘strong’ from the mission statement. After a great deal 
research, she had been unable to find a suitable word, which delivered and 
sustained the meaning of the message. The second was to explore international 
provision, however Dr Edrich felt that this should be postponed until the College had 
less change going on. Governors agreed to this proposal. 
 
Mrs Cross-Durrant believed that every opportunity should be taken to emphasise the 
local perception that the College raises aspirations and opportunities. 
 
She also felt that there was a need to further explore the 14-16-cohort delivery with 
the potential of protected funding.  
 
Dr Edrich said she would include this area of potential development within the high-
level of the plan. 
 
Mr Johnson felt that the financial objectives within the plan should be included in the 
Governors’ monthly report as target KPIs. 
 
Mr Jarvis agreed that it would be sensible to include the financial objectives within 
the strategic plan as KPI targets and monitor progress against them in the 
Governors’ monthly report. 

ACTION: RJ 
It was agreed: 
Business Strategy and Business Plan 2017 to 2020. 
 
Miss Nellthorpe requested that Governors receive the new College structure for 
apprentices. 

ACTION: CD 
   

xiii     HEFCE Annual Quality Assessment Return 
 Dr Edrich explained that the report provides an overview of the College’s HE 

provision for the academic year 2015-16, focusing on the quality aspects. 
 
The report had a deadline submission of the 1st December 2016 and as this prior to 
the date of this Board meeting, she had had to sign and submit the report in advance 
of the Board approving the report. 
 
This situation was reported and discussed at the recent Standards Committee and a 
proposal was agreed to discuss the report at the recent SAR validation meeting on 
the 30th November 2016.  
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Dr Edrich did make Governors aware that representation had been made to HEFCE 
with regard to the unsatisfactory submission deadline for future returns. 

  
It was agreed: 
To approve the 2015/16 HE report.     

 
 (Confidential Item) 
  
B. 40.16 
 
 
 
 
 
 

ANNUAL PAY REVIEW (All staff and students left the meeting except for the Chief 
Executive and Principal) 
 

(See confidential addendum) 
 

 (End of Confidential Item) 

B.41.16 NEXT MEETING 
 Wednesday 22 March 2017, 1700  
 Governors’ Monthly Report – financial aspects 

Review Financial Regulations & Procedures 
Receive the Funding allocations 2017/18 Budget implications 
Receive the Governance SAR 2015/16  
Student Governors’ Strategic issues 
Property Strategy update 
Major Policy Reforms Presentation 
 

 There being no further business, the meeting finished at 1930. 
 


